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 Forward   

The Catholic Church of Saint Monica has a long and interesting history in Jackson. In 

November, 1952, Fr. Francis J. Coan of the Church of the Assumption in New Egypt, visited the 

Catholic families in the area to discuss the religious needs of the children and the possibility of 

establishing a church in Cassville. Through his efforts, the Cassville fire house was rented for the 

children once a week by Trenton-based nuns. The Eucharist was first offered on November 3, 

1952, in the Cassville fire house. Around the same time, the area saw an influx of Hispanics and 

the Claretian leaders from Our Lady of Fatima Parish in Perth Amboy established a mission. 

Masses were held in a chicken coop on a property located on West Veteran's Highway. On 

August 25, 1991, the parish was renamed Saint Monica Mission. The diocese ended Saint 

Monicaôs status as a mission parish in October, 2001, and restored the original name of the 

church making it a stand-alone parish within the diocese.  

For more than 65 years, the people of Jackson have continued building upon the foundation 

established by the pioneers of this parish. Generations of Catholics have passed through the 

doors at Saint Monica and have contributed to the advancement of the mission of the Church to 

worship God and teach the message of Christ. As generous stewards of time, talent and treasure, 

the people of this parish have participated in building both the spiritual and physical church.  

Todayôs parishioners are the beneficiaries of this rich tradition of faith. We are filled with 

gratitude and praise for all the good work God has accomplished in and through the people of 

Saint Monica over these past six plus decades. We have an opportunity and desire to build upon 

this history far into the future. As current members of this parish, we must ensure that the 

mission of the Church entrusted to us is strengthened and passed on to future generations of 

Catholics in the same generous, faithful and loving way it has been passed to us. We have a 

responsibility to our children and grandchildren to make Saint Monica an even better place for 

people to learn, celebrate and live their faith. 

The Church of Saint Monica ±ƛǎƛƻƴ нлнлΧ 

 

άMoving Forward as a Community of Believersέ 
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The Saint Monica Parish Strategic Plan provides a structured framework for fulfilling this 

responsibility. The strategic plan offers a glimpse of our current status, a vision for where we 

want to go, and a plan for accomplishing that vision. 

I would like to thank those whose time and talent brought this plan to realization. I am grateful to 

the members of our Parish Pastoral Council, who spent many hours gathering information, 

interviewing parishioners and staff, and discerning the data. I greatly appreciate those who aided 

in the writing, editing and production of this document. Finally, and most importantly, I offer my 

sincere thanks to you, the parishioners of Saint Monica, whose commitment to your faith and to 

this parish encouraged the development of this document. In summary, this plan presents the 

strategic direction for our Church and parish for the next three to five years. Alignment with 

Godôs will is the crucial factor as we move forward together, as a church and community! 

 

Peace Be With You, 

Fr. Alex Enriquez 
Father Alex Enriquez 
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Background 

Bishop David M. O’Connell 

[Dioceses all over the country have had to come to terms with the changing realities in the life of 

the Catholic Church and its faithful.  It is no longer the Church of ñour parents or our 

grandparents;ò it is not even the Church that many of us knew growing up.  

Weekend Mass is attended by 17% to 18% of Catholics in the Diocese.  Sadly, the numbers have 

steadily declined within our lifetime. Participation in the Sacraments of Baptism, First Holy 

Communion, Confirmation and Marriage has also declined.  Surprisingly, even the number of 

Funeral Masses, once considered a faith obligation of families of deceased active Catholics, has 

also decreased. 

National research studies among baptized Catholics born after 1980 dramatically bear out the 

developments we see locally.  When society replaces faith and religion with secular alternatives 

that are directly opposed to Church teaching and practice, Catholics do not know how to 

respond, defend against or resist such alternatives.  They have become ñcultural Catholicsò or 

ñCatholics in name only.ò  This is not to say that they are not good people doing good things but, 

rather, they are simply uninformed about their faith and the influence that faith should have in 

their lives as Catholic individuals and as Catholic communities within the local Church. 

In addition to these spiritual circumstances, we must also acknowledge that the economy has not 

been on our side in most of the parishes of the Diocese.  Families have also experienced similar 

financial burdens in their homes.  Parishes ð our ñspiritual homesò ð are not much 

different.  The costs of operating our Catholic churches, schools and institutions continue to 

escalate while the condition of physical plants and buildings deteriorate. 

Faith In Our Future 

So, what do we do? Giving up is not an option. The Lord Jesus assured, ñWhere two or three 

gather in My name, there am I in the midst of them (Matthew 18:20).ò Some within the Church 

have concluded that Catholics should simply accept the ñfactò that we are destined to become 

less, to become a smaller Church. While statistics and other data might suggest such a view, the 

Churchôs duty to undertake a ñnew evangelizationò argues against it. I believe that it is not so 

much a case of growing smaller or ñbecoming lessò as a Church, a Diocese or a parish; I believe 

it is a case of ñdoing more With less.ò The challenge before us all is to figure out ñhowò1.]  

Eighteen months ago, the Bishop began Faith In Our Future initiative to begin to address these 

issues. In January 2017 Bishop David M. O'Connell announced his decision. 

 25 Cohorts of collaboration parishes focused on working together 

 7 Linkages ï 15 parishes will share their pastor 

 9 Mergers ï 17 parishes will be consolidated into 8 new parishes 

 

 

1 Source: https://dioceseoftrenton.org/faith -in-our-future   

https://dioceseoftrenton.org/faith-in-our-future
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The Church of Saint Monica Status 

In January 2017 Bishop David M. O'Connell decided that the Church of Saint Monica would 

remain a stand-alone parish and be reevaluated periodically after July 2018. The clergy and 

parishioners are taking a proactive stance and developing an approach that will address and 

resolve the issues at hand and secure the future of Saint Monicaôs mission to teach the message 

of Christ and to provide outreach for the needy in the community.  

The loss of identity of Saint Monica, the patron of wives and abused victims, is an immense 

parish concern. Identity develops early in life. Young children cling to a single toy or item; when 

this transition object is removed, a part of their identity is lost, causing distress and tears. Some 

people place a greater emphasis on group identity. Merging Saint Monica would mean the loss of 

relationships and feelings of being outside the experience with which the parishioners have 

identified themselves for so long. The question is, can Saint Monica's continue to survive at a 

time when the winds of change are pushing it in a different direction? It needs to. There's also the 

character of the community. Not everyone finds a home in a large parish. The church's smallness 

promotes a family feel that many people find attractive at a time when the world is getting less 

and less personal. 

The future is uncertain. We will  always be faced with change, so we need to manage change 

rather than react to it. We now have a vision of where we want to be, an assessment of where we 

are now and a set of criteria to measure our progress. We have defined the values that describe 

how we do business and developed a list of goals and objectives to move us from where we are 

to where we want to be in the future. 

We are a parish formed from the bold volunteer spirit of the people. Our parish and community 

continue to depend upon people coming together to volunteer - to serve. ñTo volunteer is to 

choose to act in recognition of a need, with an attitude of social responsibility and without 

concern for monetary profit, going beyond oneôs basic obligations.ò 1 To make the best of 

everyoneôs desire to make a difference as expressed in last fallôs town hall meeting, the Parish 

Pastoral Council has created a shared Vision, developed a Mission Statement, and committed to 

identified goals, objectives and a plan of action/roadmap. 

 

 

 

 

 

 

 

1 Susan J. Ellie and Katherine H. Noyes. By The People – A History of Americans as Volunteers (San Francisco, CA: Jossey-Bass 
Inc., Publishers, 1990), 4. 
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Saint Monica Parish Strategic Plan 

Development Approach Part 1 
The success of any Catholic initiative requires us to seek Godôs grace. During this initiative, we 

requested God to provide us the strength, courage and wisdom in fashioning the future of the 

Church of Saint Monica per His will. The Saint Monica Parish Strategic Plan is our collective 

response to the call of the Holy Spirit. Parishioners have responded to the invitation to develop a 

parish plan that offers a vision for fulfilling our mission to know, serve and love God. This plan 

unifies the parish around a shared vision, mission, goals and objectives. The plan challenges us 

to use our individual gifts and talents to achieve the stated goals, build on the successes of the 

past, and look forward to the challenges of the future. Our strategic plan seeks to deepen our 

unity as a parish to support our mission.   

The parish strategic plan has been evolving over many months and is a living document. The 

first step was taken back in August 2016, when data was gathered from a town hall meeting. 

More than 250 people participated in this town hall identifying the aspects of the parish they 

enjoyed most.  Next, the Faith In Our Future committee gathered data and facts about the Church 

services from the Faith In Our Future Survey and prepared a response to the diocese of Trenton.  

After gathering the data from other various sources, the members of the Parish Pastoral Council 

began a prayerful discernment of the information. A seven-member working group was formed 

and evaluated the data with the goal of determining where we were as a parish, where we wanted 

to go and the best strategy for getting from here to there. In April  2017, the workgroup shared 

their observations and conclusions with the full parish pastoral council for comments and 

approval. This document is the fruit of that collaborative work.  

The framework of the parish strategic plan consists of five overarching pastoral priorities. These 

five pastoral priorities define who we are as a parish and the direction the Holy Spirit is leading 

us. The plan provides a spiritual context for each pastoral priority based on Sacred Scripture and 

Church teaching. 

As part of our roadmap/implementation plan development our next step is to discuss tasks and 

activities that our various parish ministries may perform to support and promote our goals and 

objectives.  Our final step in the development process is to encourage our parishioners to share 

their comments and suggestions with the parish council members through email or written 

comments that can be placed in the church suggestion box. 

The success of this plan depends on each person in the parish. Each of us has the sacred 

obligation to return to God a portion of our time, talent and treasure as an expression of our 

gratitude, a profession of our faith and a demonstration of our belief that our gifts and talents are 

important and necessary for the building of Godôs Kingdom.  

The 2017 Saint Monica Parish Strategic Plan provides a comprehensive roadmap for the future 

of this parish. The plan offers a vision for our future and establishes clear goals and objectives 

for achieving that vision. Though every strategic plan is a work in progress, we are pleased to 

offer this plan at this moment in the life of our parish.  

St. Monica needs your prayers as we move forward into an uncertain future, but a future with 

great opportunities. Most critical, however, is continued reliance on the Holy Spirit. Alignment 
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with Godôs will is the crucial factor as we move forward together building and supporting our 

spiritual home and family. 

Strategic Plan Framework 
The framework of the parish strategic plan consists of five overarching pastoral priorities. These 

five pastoral priorities define who we are as a parish and the direction the Holy Spirit is leading 

us. 

Priority #1 - Liturgy, Sacraments and Prayer 
 Celebration of the Sunday Mass 

 Celebration of the Sacraments 

 Personal Prayer and Devotions 

Priority #2 – Strengthen Family Life 

 Adult Catholic Education 

 Young Adults 

 Youth (Faith Formation) 

 Sacramental Preparation 

Priority #3 – Evangelization 

 Model Christian faith in our daily lives 

 Spread the Word of the Gospel 

Priority #4 – Stewardship 

 Time 

 Talent 

 Treasure 

Priority #5 –Grow Ministries/ Community Involvement 
 Charity & Helping Those in Need 

 Volunteerism  

Saint Monica’s Vision 2020… Moving Forward as a Community of Believers 

To be the current and future voice and the hand of Jesus in the local community, to grow and 
help connect with people of all walks of life and encourage people to change their lives through 
Godõs love and with the hope, comfort and peace offered by the parish of Saint Monica. 

About Our Shared Vision. 
Our Shared Vision communicates our sense of purpose and expresses what is important and why 

to the parish of Saint Monica. It focuses on the future and reflects the shared values of the clergy,  

pastoral council, and parishioners. 
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Saint Monica’s Mission Statement – Connecting to Jesus and One AnotherΧ 

The Church of St Monica is a warm, accepting, and caring parish that worships God, teaches 

and lives the message of Christ, seeks to support & strengthen family life, and serves those in 

need through parish organizations.  

 

About Our Mission Statement. 
Our mission statement tells the community what we do, for whom we do it, and how we will get 

it done. The Church of Saint Monica is committed to participation in the Word of the Gospel, the 

Sacraments, and the Celebration of the Mass. Teaching the message of Christ is accomplished by 

reaching out to all within the community: young and old, Catholic and non-Catholic through 

example and through the efforts of the various parish organizations. Saint Monicaôs reaches out 

to meet the needs of the community spiritually, provides adult and children's religious education, 

sacramental preparation, assistance to needy, bereavement counseling, and ministering to the 

homebound.  

Our Parish Weekly Promise 

One Hour in Church, One Hour Wage, 

One Hour to Help, One Hour to Learn,  

and One Hour to Pray 
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Saint Monica’s Goals and Objectives 

About Our Goals and Objectives… 
 Our Goals are a broad statement of something that the council expects to attain or 
achieve. Our goals are believable, attainable and based on identified needs. Our 

Objectives are statements of specific, measurable and attainable outcomes that contribute 

to the achievement of a specific goal. 

Goal #1- Increase Weekly Mass Attendance 
Our first goal and objectives align with priority one - Liturgy, Sacraments and Prayer; priority 

two - Strengthen Family Life; priority three ï Evangelism. 

 Objective 1: Increase attendance by 5% within the next 90 days (22 people added) 

 Objective 2: Increase attendance 5% within 90 days after Objective #1 (23 people added) 

 Objective 3: Increase attendance 5% within 90 days after Objective #2 (24 people added) 

 Objective 4: Maintain 5% annual growth after all above Objectives are completed (26 

people added) 

 
 

Saturday Mass is at 4:00 P.M., Sunday Mass is at 9 & 11 A.M, and Holy Days are as noted.  

 

Action Plan/Roadmap Initial Suggestions: 

¶ Emphasize the Sunday liturgy as the primary form of Catholic worship.  

¶ Emphasize the connection between the celebration of the Eucharist and our mission to 

evangelize and serve.  

¶ Strengthen the process for welcoming new members that includes a welcome packet, 

personal call, bulletin introduction and monthly welcome brunch sponsored by different 

organizations, Parishionersô Suggestion Box in back of Church. 

Other Potential Suggestions: Encourage parishioners and parish groups to host and attend 

Sunday hospitality/open house. Emphasize to parishioners the importance of each family 

participating in the funeral luncheon ministry as an expression of Christian hospitality, new 

attendees at Mass stand for welcome & applause.   
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Goal #2 - Improve Overall Financial Situation to Become Self-Sustaining 

Our second goal and objectives align with priority four ï Stewardship.  

 Objective 1:  Increase weekly collections 5% to $4725.00 in 3 months (Baseline is 

$4500.00 - end of Jun 17) 

 Objective 2:  Increase weekly collections 5% to $4961.00 in 3 months after objective 1 is 

completed ï end of Sept 17 

 Objective 3:  Increase weekly collections 5% to $5209.00 in 3 months after objective 2 is 

completed ï end of Jan 18 

 Objective 4:  Increase weekly collections 5% to $5469.00 in 3 months after objective 3 is 

completed ï end of Apr 18 

 Objective 5:  Maintain 5% annual increase ($273.00) 

 Objective 6:  Improve online weekly donations by 30% in 6 months (end of Sept 17) 

 

 

 

Action Plan/Roadmap Initial Suggestions: 

Encourage generous giving to the church to sustain operating and maintenance costs. Provide 

improved communication with the parish periodically on the financial situation. Educate our 

parishioners on the diverse conditions and needs that exist within our local community. Educate 

parishioners in the concept of ñTotal Stewardshipò. 
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Goal #3 - Increase Ministries’ Involvement/New Membership in Parish Organizations 
Our third goal and objective align with priority #4 ï Stewardship and Priority #5 ï Grow 

Ministries/Community Involvement. 

 Objective 1:    Raise Awareness & Recruit existing & new parishioners by educating 

them on parish organizations; increase membership by 10% in 6 months (end of Sept 

17)  

We are each blessed with unique and special God-given talents. It is our hope that you will 

consider how to best share those special talents within one of our many ministries or 

organizations. We challenge you to search within your heart and means to determine how you 

can contribute to Vision 2020 and make a difference! Please take a moment to complete our 

Volunteer Survey to help us learn more about your interests and skills. 

 
 

Action Plan/Roadmap Initial Suggestions: 

¶ Encourage participation in and support of our parish organizations and service 

opportunities for people of all ages. 

¶  Educate our parishioners on the diverse conditions that exist within our local community.  

¶ Encourage parishioners to volunteer for parish activities, and Fund Raising events, 

ensuring a positive faith-filled experience for parishioners and visitors.  

¶ Encourage attendance of non-parishioners to parish events as an expression of solidarity 

and Christian hospitality.  

¶ Promote and encourage opportunities for young people to share their time and talent.  

¶ Provide ñrecruitment/training/retainingò programs for volunteers. 
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Action Plan / Roadmap  

Blueprint “work in progress” Part 2 
As the focus now moves from strategies to specific actions, the working group committee will  be 

expanded to include representatives from each of the parish organizations.  

Goal Do What To what extent To whom By When 

Goal 1: Increase 
weekly Mass 
attendance 
  
  
  

Schedule follow 
up Town Hall 

Meeting 
By 10% 

CCD Parents; 
inactive registered 

parishioners, 
community 

After Easter 

Outreach to those 
who have been 
away from the 

parish. 

All possible 
Inactive registered 

parishioners 
After Easter 

Conduct 
demographic 

study 

Local 
Community 

Various generations 3 Months 

Ushers perform 
headcount at 

Sunday Masses 
Weekly parish  After Town Hall 

Develop new 
parishioner 

welcome packet 

 Information 
about Church 

services, 
registration, and 

organizations 

All new 
parishioners  

Make available 
after Easter 

Support and 
sponsor 

cohort/community 
educational 
programs 

Monthly  
or Qtrly 

Saint Monica Parish 
and local 

Community 

1st – Social  
27 Apr – Drug 

Awareness 

Develop an 
advertising 
campaign 

Continuous Local Community Before Easter 

List parish 
community events 

in media 
Continuous Local Community 

 Prior to first 
event scheduled 

Specific, measurable, obtainable 
objective(s): 

Objective 1: Increase attendance 5% within the next 90 
days (22 additional people on Sundays) 

  
  

Objective 2: Increase attendance 5% within the next 90 
days after Objective #1 (23 additional people) 

 
 

Objective 3: Increase attendance 5% within the next 90 
days after Objective #1 (24 additional people) 

  
  

Objective 4: Maintain 5% annual growth after Objectives 1, 
2, & 3 are completed (26 people) 
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Goal Do What To what extent To whom By When 

Goal 2:   
Improve overall 
financial 
situation to 
become self-
sustaining 
  
  
  

Raise the 
awareness/need 
for more funding 

By 5% Current Parishioners End of June 2017 

Increase weekly 
collections 

5% Quarterly     New Parishioners 
Jul - Dec 2017 
Total of 15%   

Raise online 
weekly donations 

30% 
Current & New 
Parishioners  

End of Sept 17 

Parish 
Organizations 

conduct 
fundraisers 

Qtrly 
Parishioners & local 

Community 
End of Dec 17 

Specific, measurable, obtainable 
objective(s): 

Objective 1:  Increase weekly collections 5% to $4725.00 in 

3 months (Baseline is $4500.00 - end of Jun 17) 

 
 

Objective 2:  Increase weekly collections 5% to $4961.00 in 

3 months after objective 1 is completed – end of Sept 17 

  
  

Objective 3:  Increase weekly collections 5% to $5209.00 in 

3 months after objective 2 is completed – end of Jan 18 

 
 

Objective 4:  Increase weekly collections 5% to $5469.00 in 

3 months after objective 3 is completed – end of Apr 18 

  Objective 5:  Maintain 5% annual increase ($273.00) 

 
 

Objective 6:  Improve online weekly donations by 30% in 6 

months (end of Sept 17) 

Goal Do What To what extent To whom By When 

Goal 3:   
Increase 
Ministries’ 
Involvement/New 
Membership in 
Parish 
Organizations   
  

Raise Awareness 
(current 

parishioners) 

Leverage social 
media, website, 

media, radio 

Current & New 
Parishioners, 
Community 

Starting in  
Apr 17 

Recruit new 
members 

By 20% 
   Current & New 

Parishioners, 
Community 

End of Sept 2017 

Conduct a 
Ministries Open 

House 

Reps from all 
ministries 

Current & New 
Parishioners, 
Community 

TBD 

Specific, measurable, obtainable 
objective(s): 

Objective 1:    Recruit new parishioners by educating them 

about parish organizations, increase membership by 10% in 

6 months (end of Sept 17)  
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Conclusion 
Since 1952, the Catholic Church of Saint Monica has been a strong presence in this community. 

Through our prayerful and joyful worship of God, the strong education and formation of our young 

people, our consistent and generous outreach to the poor and sick, and our warm and inviting 

hospitality, this community has been the ñvoice and the hand of Jesusó building Godôs Kingdom 

here on earth.  

Over these past sixty-five years, the people of this parish have faced many challenges with 

unwavering faith and determination. With great generosity of time, talent and treasure, the members 

of Saint Monica have worked together to build the Church ï both the physical and more importantly, 

the spiritual Church. Vision 2020 has revitalized our understanding and commitment to communion 

and mission and has begun to create a renewed desire for greater participation in the life of the 

Church by increasing numbers of people. There is cause for great joy as we begin to experience a 

ñnew evangelizationò within our parish.  

The parish strategic plan provides a roadmap for the continuation and strengthening of the Vision 

2020 renewal. The plan identifies new talents and gifts needed at this time in the life of our parish. 

Our parish appreciates the sacrifices of the past, but now invites us to grow through more generous 

stewardship of time, talent and treasure. Our parish gratefully acknowledges the people who have 

come before us and the sacrifices they made, but challenges and calls upon this current family of 

faith to move the parish forward to 2020 and beyond.  

This privilege of implementing our strategic plan is not the work of a few. Rather, we all have an 

obligation to do our part in building Godôs kingdom. We must work together as one Body to preach 

the Good News of Jesus Christ and His desire for everyone to reign with Him in glory. Therefore, 

YOU are called forward to join in this parish renewal, this new evangelization known as Vision 2020. 

YOU are invited to engage yourself in the life of the parish ï in a new way or for the first time. Your 

response to the invitation makes a difference in the success of our Vision and Mission to make Jesus 

Christ known and loved, to strengthen families, and to help those in need.  
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Appendix A 

Demographics of Saint Monica 
The Church of Saint Monica reports annually to the Diocese the number of attendees at Mass for two 

weeks every October. These October numbers (listed in the table below) are inflated because of other 

activities occurring during this time frame. In March of each year the Church provides statistical 

reporting, i.e. the number of Baptisms, First Holy Communion, etcé (listed in the table below). 

Currently the Church records indicates we have 1435 registered families. Average weekly Mass 

attendance, although increasing slowly, still needs improving to remain a stand-alone parish. The 

council believes that implementation of this strategic plan will help promote and improve overall 

Mass attendance. We are excited about our current and potential growth and the clergy and pastoral 

council attribute this the prayerful celebration of our liturgies, the excellent work of our faith 

formation programs, our warm hospitality, our generous outreach, and the dedicated and faith-filled 

people who are the parishioners of the Church of Saint Monica as indicated in the parish survey.  

 

 Status 

 2013 2014 2015 2016 Notes 

Average Sunday Mass Attendance (Oct) 381 371 520 628  

Number of Sunday Masses  2 3 3 Counting 
Saturday Mass 

Baptisms – Infant 13 10 17 20  

Baptisms – Minor & Adult 3 3 - 1 - 1  

First Holy Communion 38 37 30 30  

Confirmations 57 33 46 32  

RCIA Catholic Candidates 1 5 3 5  

RCIA Non-Catholic Candidates 2 - 1 1  

Total Marriages 2 2 3 1  

Convalidations 1 1 1 6  

Funerals 5 11 17 12  

Religious Education Pre-K – 6 216 164 150 150  

Religious Education Junior HS 7-8 103 80 79 76  

 

 

Monday - Thursday 9:00 am  

Saturday 4:00 pm  

Sunday 9:00 & 11:00 am  

Holy Days - As Noted  
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Reconciliation Saturday 3:15 - 3:45 pm or by appt. 

Appendix B 

Annual Parish Financials 
We are all obliged to be good stewards of the Church in continuing the redemptive work of Jesus 

Christ ï it is our task. It is the personal responsibility of each one of us as stewards of the 

Church.  

St Monica is a warm, accepting, and caring parish that worships God and teaches  

the message of Christ, seeks to support & strengthen family life, and serves  

those in need through parish organizations. 

Parish staff and leadership will develop and practice transparent and fiscally responsible 

stewardship of the resources entrusted to the parish (people, money, facility). Parish staff and 

leadership will maintain and update the parish strategic plan that prepares for future growth and 

the ongoing capital and pastoral needs of the parish. The table below reflects the current financial 

status of the parish. It is imperative to Vision 2020 and our future that the church be able to pay 

its operating expenses and the costs to maintain the facility. In order to do that we need to 

increase the annual revenue through an increase in weekly offerings, fund raising activities, and 

other creative ideas..     

 

Financial Status 

 2013 2014 2015 2016 2017 

Annual Revenue $289,372 $264,712 $295,909 $288,293  

Total Expenses $290,955 $334,960 $305,232 $304,684  

Surplus/Deficit ($1,583) ($70,248) ($9,323) ($16,391)  
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Appendix C 

Project/Activity Table 
 

 

 

 

 

 

  

Project/Activity 
Description 

Task(s) to be 
done 

Who is/are the 
responsible 

person(s) 

Task(s) to be 
completed by when 

Costs if 
any 

Other 

Conduct a 
community 

drug seminar 

Coordination, 
determine 
location; 

establish date 
& time 

KoC - Ron  Meet & Review 
Content; 

Setup parish hall; 
Advertise event 

$500.00 
KoC 

Cohort 
task 
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Appendix D 
Faith In Our Future Parish Survey Results – (See spreadsheets for statistics) 

Fr Alex and the Faith in Our Future Core Group would like to thank all who completed our 

Parish Survey last month.  On the reserve side, you will find a summary of the results of your 

responses.  During our review of your responses, it was obvious that most of you took the time to 

read each question and answered accordingly. 

The results indicate that the main strengths of our Parish are: 

¶ We are warm and welcoming 

¶ There is a strong sense of community 

¶ Our Sunday Liturgy and homilies 

¶ Our Parish reaches out to serve people in need. 

A good number you took the time to write in comments/suggestion and the following is a 

handful of your comments: 

¶ Family friendly and welcoming (5 comments) 

¶ Very welcoming, other parish turned us away 

¶ Strong Sense of community (2) 

¶ Best church 

¶ Love this parish 

¶ Blessed to be at Saint Monica's  

¶ Everything is fine 

¶ Likes small parish 

¶ New pillars look great 

¶ Plan on joining and getting involved 

A couple of critiques were also noted: 

¶ Pews instead of folding chairs (2) 

¶ Need chair and carpet improvements 

¶ Would like 10:30 Sunday and 4:30/5:00 Saturday (2) 

¶ Music too loud tone it down 

¶ Music at each mass 

¶ CCD to return to normal classrooms  

¶ Make easier to add to bulletin and provide instructions 

¶ Need more social activities 

¶ More opportunities for Confession 

The information you provided to us will be utilized in the next step of the Faith in Our Future 

initiative. This step involves the Core Group meeting with the other Parishes in our ñCohortò 

group.  

If you have any questions, please feel free to reach out to any of the Core Group members. 

(Denis Balint, Maryann Tvaroha, Ron Borrello & Mike Hintenach) 

x-apple-data-detectors://embedded-result/1176
x-apple-data-detectors://embedded-result/1193
x-apple-data-detectors://embedded-result/1201
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Appendix E 

Two Jackson Parishes May Merge -  August 9, 2016 Jackson Times Article 

Saint Monica Town Hall Meeting 

A plan to merge two parishes in Jackson has patrons of the smaller of the two churches 

expressing concerns, saying it will negatively impact them financially and create a void in the 

community. St. Monicaôs held a town hall meeting in front of about 250 people on August 9 to 

address the Faith in Our Future initiative. The program calls for the possible merger of St. 

Monicaôs parish with St. Aloysius parish, possibly creating a 7,000 family congregation.  

Along with the church clergy, Msgr. Leonard F. Troiano of the Diocese in Trenton was present 

to discuss the details of the initiative. The meeting, led by Troiano, the chair of planning for the 

Diocese, explained the plan to the town hall, saying that it was still in its preliminary stages and 

the extent of the details were still being worked out.  

Despite pushback from the church, the Diocese current recommendation of Cohort 23 (St. 

Monicaôs, St. Aloysius ï both in Jackson) is to merge the two parishes no later than July 2018. 

As a secondary site, St. Monicaôs would be evaluated every two years depending on finances and 

usage. The Diocese of Trenton declined to comment on matters still in the preliminary stages. 

At the meeting, Deacons Mike Principato and Christian Knoebel addressed the crowd with the 

concerns they have that they felt they shared with the church. These included a loss of identity 

for St. Monicaôs, taking on the financial burden of the current upgrade at St. Aloysius and the 

increased distance that may determine if a person goes to mass. 

 

ñJackson is a big place,ò Knoebel said. ñItôs 100 square miles. Itôs one of the largest townships in 

New Jersey and Iôm very, very concerned that it will be difficult for some people to go across 

town to go to mass.ò Along with the distance, Knoebel also spoke of St. Monicaôs taking on the 

current financial burden of St. Aloysius. Despite having no say on the decision of the upgrades, 

St. Monicaôs would have to split the costs. ñPersonally, I think the new architecture of the new 

building up there is beautiful,ò Knoebel said. ñBut it was an expensive endeavor and there is 

quite a bit of money still owed on that building. If we merge, some of us, to some degree, will be 

taking on the financial responsibility of that burden.ò Knoebel explained the current finances of 

St. Monicaôs, saying the church is ñin the black and financially in sound condition,ò and the 

merger could set the church back. 

 

ñI understand that the size of our group would be sort of a drop in the bucket over there at St. 

Alôs [sic] and might get lost in a lot of different ways: socially, possibly spiritually, definitely 

financially.ò A representative of St. Aloysius referred comment to Very Reverend John 

Bambrick, who is away on vacation. 

 

One of the biggest concerns that made the church consider merging the two parishes is the lack 

of priests, not just in Ocean County, but all over the world, according to Principato. There are 

more priests retiring than there are being hired into the church. The mass populations are also 

being affected by changes in population, as well as affluent growth. Principato said the church 

can look at the history of St. Monicaôs, but should also look at how the church stands now. 

Under the guidance of Father Alex Enriquez, the church has become more active now than it was 

a year ago, unlike most other churches that are seeing a decline. ñWe need to allow the powers 
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that be to know that St. Monica in Jackson goes against the grain,ò Principato said. ñWe are the 

exception. We are growing. We are more active now than we were last year. We give more now 

than we did last year.ò He said the church can affect the decision and the upcoming changes by 

becoming more active within the church and by giving more to the church. ñWe need to do our 

very best to show whoever it is that needs to be shown that St. Monica can make it on its own,ò 

Principato said. ñWe can affect this process.ò  

Troiano allowed time for comments and concerns, as well as answering any questions that may 

have come up. He felt pushback from the church when someone asked him for the address of 

Bishop David OôConnell, so they could send him their concerns. ñIt tends to be frowned upon to 

send letters directly to the Bishop,ò one member of the clergy said. ñIf we do this letter thing, 

bring them to the core group, and they will pass them to the planning commission.ò One resident 

said that was not good enough, and she wanted her letter to go directly to the Bishop. ñI want the 

Bishop to know how I feel. I have a voice,ò the resident said. While stressing the plan to merge 

the two churches was still in its preliminary stage, Troiano said the implementation of the merger 

could begin as soon as July 2017. Any decisions of the planning commission would then go to 

the Bishop, who will make his final decision on the matter in January of next year. 
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Appendix F  

Volunteer Survey 

 

Become a Volunteer 

Volunteer for One of Our Many Ministries 

Thank you for expressing an interest in volunteering for our ministries and/or organizations. 

Please answer a few questions to assist us in matching you with a ministry or organization. 

 
Are you new to St. Monica church?  * 

    

 
Are you registered:  * 

    

 

 
PERSONAL INFORMATION: 

First Name:  * 

 
 
Last Name: * 

 
 
Gender:  * 

    
 
Date of Birth:  * 

 
Home Phone:  
 
Work Phone:  
 
Cell Phone:  
 
E-mail:  * 
 
Address: * 
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Address 2:  

 
 
City:  * 

 
State:  NJ 
 
Zip Code: * 

 
  



 

24 

WHAT ARE YOUR AREAS OF INTEREST OR TALENTS THAT MAY BE APPLICABLE TO 
VOLUNTEERING? 

 
Interest or Talents #1:  

 

PLEASE LIST ANY OTHER RELEVANT EXPERIENCE YOU HAVE THAT YOU FEEL WOULD 
BENEFIT ANY OF THE VARIOUS MINISTRIES/ORGANIZATIONS WITH ST. MONICA? 

 

Other Relevant Experience:  
 
 
 
 
 
 
 
  

 
HOW MANY HOURS PER WEEK WOULD YOU BE ABLE TO DEDICATE TO VOLUNTEERING FOR 

ORGANIZATIONS, MINISTRIES OR EVENTS? 

Hours Per Week:  

 
 
PLEASE LIST YOUR AVAILABILITY FOR EACH DAY OF THE WEEK. (CHECK ALL THAT APPLY) 

 
Monday: 

                  
Monday - Other:  

 
 

 

Tuesday:  

                  
Tuesday - Other:  

 
 

 

Wednesday:  

                  

Wednesday - Other:  
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Thursday:  

                  

Thursday - Other:  

 
 

 

Friday:  

                  

Friday - Other:  

 
 

 

Saturday:  

                  

Saturday - Other:  

 
 

 

Sunday: 

                  

Sunday - Other:  

 
 

What type of ministry would you prefer, that may closely mirror your skills, interests and/or 

talents? One or more items below can be selected. For more information, specific to these 

ministries, please go to the St. Monica website www.saintmonica.com.   

 
 

  

http://www.saintmonica.com./
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LITURGICAL MINISTRIES: 

  

 Altar Servers 

  

 Lectors 

  

 Ushers 

  

 Welcome Ministry 
  

 Eucharist Ministers  
 
 

SPIRITUAL GROWTH: 

  

 Legion of Mary  

  

 Saint Marthaôs Cooks 
  

 St. Vincent de Paul  

  

 Bereavement/Consolation 

 

 New Evangelization Team 

 
 

COMMUNITY OUTREACH: 

  

 Social Concerns 

  

 St. Vincent de Paul Society  
 

 Senior Outreach Ministry  
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MUSIC MINISTRY: 

 
  

 Instrument 
  

 Choir ï Adult 

  

 Choir ï Children  
 
 

ADULT MINISTRIES:  

  

 Knights of Columbus Council 11529 
  

 Women of St. Monica  

  

 Young Adults 

  

 Dadôs Club 

  

 Coffee & Donuts  
  

 Saint Monica Pro-Life Ministry 

  

  

  

  

 
 
 

MINISTRIES FOR YOUNG PEOPLE: 

  

 Boy Scouts Troop  

  

 Cub Scout Pack  

  

 Girl Scouts 
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FAITH FORMATION: 

  

 Baptisms/Instructors 

  

 Youth Confirmation/Instructors 

  

 Adult Confirmation/Instructors 

  

 CCD-Religious Education/Instructors 
  

 RCIA Becoming Catholic/Sponsors 

  

 Catechist Aides 

  

 Substitute Catechists 
  

 Marriage Preparation/Couple Sponsors 
  

 Marriage Ministry 
 
 

MINISTRIES FOR CHILDREN & YOUNG PEOPLE: 

  

 Choir  

  

 Hospitality  
  

 Lectors  
 
 

 

IS THERE A TYPE OF MINISTRY/ORGANIZATION THAT IS NOT AT ST. MONICA THAT YOU 
WOULD LIKE TO SEE HERE AND BE A PART OF? 

 
 
List Ministry/organization not  at St. Monica:   
 

 


