“Moving Forward as a Community of Believers”
Parish Pastoral Council

The church of St. Monica’s is a warm, accepting,
and caring parish that worships God and teaches the
message of Christ, seeks to strengthen family life,
and serves those in need.

Vision 2020, Mission Statement, Goals, Objectives, and
Action Plan
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Forward

The Catholic Church ofSaint Monica has a long and interesting history in Jackson. In
November, 1952, Fr. Francis J. Coan of the Church of the Assumption in New Egypt, visited the
Catholic families in the area to discuss the religious needs of the children and the possibility of
estdlishing a church in Cassville. Through his efforts, the Cassville fire house was rented for the
children once a week by Trenttwased nuns. The Eucharist was first offered on November 3,
1952, in the Cassuville fire house. Around the same time, the axeansaflux of Hispanics and

the Claretian leaders from Our Lady of Fatima Parish in Perth Amboy established a mission.
Masses were held in a chicken coop on a property located on West Veteran's Highway. On
August 25, 1991, the parish was renangaint Monica Mission. The diocese end&hint
Moni cads status as a mission parish in Octob
church making it a staralone parish within the diocese.

For more than 65 years, the people of Jackson have continued duijoiom the foundation
established by the pioneers of this parish. Generations of Catholics have passed through the
doors atSaintMonica and haveontributed to thedvancenent of the mission of the Church to
worship God and teach the message of sSEhkis generous stewards of time, talent and treasure,

the people of this parish have participated in building both the spiritual and physical church.

Today 6 sone are thebéneficiariesof this rich tradition of faith. We are filled with
gratitude ad praise for all the good work God has accomplished in and through the people of
SaintMonica over these past six plus decades. We have an opportunity and desire tpdiuild

this historyfar into the future As current members of this parish, we mustuemghat the
mission of the Church entrusted to issstrengthened and passed to future generations of
Catholics in the same generous, faithful and loving way it has been passed to us. We have a
responsibility to our children and grandchildren to m&&ent Monica an even better place for
people to learn, celebrate and libeir faith

The Church @aint Monicat A aA 2y HAHANX

dMoving Forward as a Community of Beliegers



The Saint Monica Parish Strategic Plan providess#&ructuredframework for fulfilling this
responsibility. The strategic plan offersggmpseof our current status, a vision for where we
want to go, and a plan for accomplishing that vision.

| would like tothank those whose time and talent brought this plaeaization | am grateful to

the members of our Parish Pastoral Council, who spent many hours gathering information,
interviewing parishioners and staff, and discerning the data. | greatly appreciate those who aided
in the writing, editing and production dfis document. Finallyand most importantly, | offer my
sincere thanks to you, the parishioners of Sliahica whose commitment to your faith and to

this parishencouragedhe development othis documentin summary this plan presentthe
strategic direction for ou€hurch and parislor the next thredo five years. Alignment with
Godds will i s the crucial f ac taodrcomemsnittive mo v e

Peace Be With You,

Fr. Alex Enriquez
Father Alex Enrique
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Background
BishopDavi d M. O’ Connel |l

[Di oceses all over the country have had to con
the Catholic Chude¢h iandnoi tlsonfg@miutrhtflpdr. €Ehtusclor
grandpoatemntstyheet Chwench t hat many of us knew gr
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steadily declined within our l' i feti me. Parti
Communi on, @ordf iMamartiiaogre h3auwsr parlisso ndyd oyl, i neevde.n t
Funer al Masses, once considered a faith oblig

al so decreased.

Nati onal research studies amam@mbhaptctiaitéeg Gabl
devel opment s Whe nsesecli®edal Ire.pl aces faith and
t hat are directly opposed to Church teaching
respond, defend agatnsthhegygr hae & ulte cusrvaeddo Caal ttheorlr
iCat hol i cs oiTrhimames onmolty.t o say that they are n
rather, they are simply wuninformed about thei
t heisr dsi v@at holic individuals and as Catholic

n addition to these spiritual circumstances,
een on our side in mos¥Famil it é&de praivenschededs osoiemip
i nanci al bur derPPar i éhotshsepiirr i h odad sa.he meo t mu c |
i f felrheentccosts of operating our Catholic chur
escal ate while the condi tdiearerdformhtysi cal pl an

Faith In Our Future
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So, what do we do? Giving up is not an option. The Lord Jesus asBuvéd er e t wo or |

gather in My name, there am | in the midst of
have concluded that Catholics should simply &
less, to become a smaller Church. While statistias other data might suggest such a view, the

Churchdos duty to undertake a fAnew evangeli zat
much a case of growing smaller or fAbecoming |
itisacaseofidoi ng more With | ess. 0o The chidl 1l enge be

Eighteen months ago, the Bishop began Faith In Our Futiti#ive to begin to address these
issuesin January 2017 Bishop David M. O'Connell announced his decision.

+ 25 Cohots of collaboration parishes focused on working together
* 7 Linkages 15 parishes will share their pastor
+ 9 Mergers 17 parishes will be consolidated into 8 new parishes

1 source: https://dioceseoftrenton.org/faith  -in-our-future



https://dioceseoftrenton.org/faith-in-our-future

The Church dbaintMonicaStatus

In January 2017 Bishop David M. O'Connell decidedtthe Church ofSaint Monica would

remain a standlone parishand be reevaluatedoeriodically after July 2018The clergy and
parishioners are taking a proactive stance and developing an approach that will address and
resolve the issues at hand and secure the futUsaiofMo ni ¢ a 6 s teachshe messaget o

of Christ and to provide outreach for the needyhs¢ommunity.

The loss of identity ofSaint Monica, the patron of wives and abused victims, is an immense
parish concerndentity develops early in life. Young children cling to a single toy or item; when
this transition object is removed, a part of their identity is lost, causing distress and tears. Some
people place a greater emphasis on group identity. Me8amgMonicawould mean the loss of
relationships and feelings of being outside the experience with which the parishioners have
identified themselves for so longhe question is, ca8aintMonica's continue to survive at a

time when the winds of change are pushing d different direction? It needs to. There's also the
character of the community. Not everyone finds a home in a large parish. The church's smallness
promotes a family feel that many people find attractive at a time when the world is getting less
and less personal.

The future is uncertain.We will alwaysbe facedwith change,so we needto managechange
ratherthanreactto it. We now havea vision of wherewe wantto be,anassessmermtf wherewe

arenow anda setof criteriato measureour progressWe havedefinedthe valuesthat describe
how we do businessanddeveloped list of goalsandobjectivesto moveus from wherewe are

to wherewe wantto bein thefuture

We are a parish formed from the bold volunteer spirit of the people. Our parish and community
continue to depend upon people coming together to volunteerserve.iiTo volunteer is to

choose to act in recognition of a need, with an attitude of soci@oresbility and without
concern for monetary profit, IJTo make theobestofnd on
everyonebs desirastexmaksessaddi hf é&asthePakish|l | 6 s t
Pastoral Council has created a shareidon, develogd a Mission Satement, and comnbéd to

identified goals, objectives amplan of actiofroadmap

1Susan J. Ellie and Katherine H. Noyes. By The People — A History of Americans as Volunteers (San Francisco, CA: Jossey-Bass
Inc., Publishers, 1990), 4.



Saint Monica Parish Strategic Plan

Development Approachart 1

The success any Catholic initiative equiresus to seelkG o d 6 s . Dgringthisnitiative, we
requested Godb provide us the strength, courage and wisdierfashioning the future of the
Church of Saint Monica pdtlis will. The Saint Monica Parish Strategic Plan is our collective
responsed the call of the Holy Spirit. Parishioners have responded to the invitation to develop a
parish plan that offers a vision for fulfilling our mission to know, serve and love God. This plan
unifies the parish around a shared vision, mission, goalsobjetives The plan challenges us

to use our individual gifts and talents to achieve the stated goals, build on the successes of the
past, and look forward to the challenges of the future. Our strategic plan seeks to deepen our
unity as a parish to support auission.

The parish strategic plan hhsen evolvingover many monthand is a living documeniThe
first step was takeback in August 2016whendata wasgathered froma town hall meeting.
More than250 people participated in thiown hall identifying the aspects of the parish they
enjoyed most Next, the Faith In Our Future committee gathered dad factsabout theChurch
servicedrom the Faith In Our Future Survend prepared a response to the diocese of Trenton.

After gathering the data fromthervarious sources, the members of the Parish Pastoral Council
began a prayerful discernment of the informatidrsevenmemberworking groupwas formed
andevaluated the data with the goal of determining where we were as a parish, where we wanted
to goand the best strategy for getting from here to therépinl 2017, the workgroupshared

their observations and conclusiomsth the full parish pastoral councfbr comments and
approval This d@wument is the fruit of that dalborative work.

The framavork of the parish strategic plan consistdieé overarching pastoral prioritie$hese

five pastoral priorities define who we are as a parish and the direction the Holy Spirit is leading
us. The plan provides apiritual context for each pastoral prityibased on Sacred Scripture and
Church teaching.

As part of our roadmap/implementation pldevelopmenbur next step is to discuss tasks and
activities that our various parighinistries may perform to support and promote goals and
objectives. Our final step in thelevelopmenprocess is to encourage quarishioners to share
their commentsand suggestionsvith the parish council members through email or written
commentghat can be placed in tlturchsuggestion box

The success of this pladepends on each person in the parish. Each of us has the sacred
obligation to return to God a portion of our time, talent and treasure as an expression of our
gratitude, a profession of our faith and a demonstration of our belief that our gifts andaaents
important and necessary for the building of Godingdom.

The 20T Saint MonicaParish Strategic Plan provides a comprehensive roadmap for the future
of this parish. The plan offers a vision for our future and establishes cleangdaibjectives

for achieving that vision. Though every strategic plan is a work in progvessepleased to

offer this plan at this moment in the life of our parish.

St. Monicaneeds your prayers as we move forward into an uncertain future, but a future with
great opportunities.Most critical, however, is continued reliance on the Holy Spirit. Alignment



with Godds will i s the c¢r uc budngdnd supporting@as we
spiritual home and family.

Strategic Plan Framework
The framework of the parish strategic plan consistsvefoverarching pastoral priorities. These

five pastoral priorities define who we are as a parish and the direction the Holy Spirit is leading
us.

Priority #1- Liturgy, Sacraments and Prayer
4+ Celebration of the Sunday Mass
4+ Celebration of the Sacraments
4+ Personal Prayer and Devotions

Priority #2— Strengthen Family Life
4+ Adult Catholic Education
4+ Young Adults
+ Youth (Faith Formation)
4+ Sacramental Preparation

Priority #3- Evangelization
+ Model Christian faith in our daily lives
+ Spread the Word of the Gospel

Priority #4— Stewardship
+ Time
+ Talent
+ Treasure

Priority #6 —-Grow MinistriesCommunityinvolvement
+ Charity& Helping Those in Need
4+ Volunteerism

SaintMo n i Yisaoh 2020..Moving Forwardis aCommunity of Believers

To be the current and future voice and the handestusn the local communityto grow and
help connect with people of all walks of life and encourage people to change their lives through
Go d 0 sandwithvtleehope, comfordnd peace offered the parishof Saint Monica.

About OurSharedVision.
Our Shared Vision communicates dadumposdmsmnda afndp
to thefp®&naisnh Moni ca. I 't f adies essh acdre dtc lvearl fuyetsu rc

pastor gl aomdumairli shi oner s.



SaintMo n i MissiorsStatement Connectingo Jesus and One Another

The Church ofSt Monica isa warm, accepting, and caring parish that worships Qedches
and lives themessage of Christ, seeksstppport & strengthen family life, and sers¢hose in
needhrough parish organizations

More People, More Like Jesus

* To accomplish our mission, we believe that our patish
members must remain committed to these four steps:

* COME: Yorship regularly at the Sunday Mass.
* GROW: Take steps of faith by regularly participating

. in the Sacraments, Religious Education, and giving .

financially to sustain the church.

* SERVE: Use your time and talent to contribute to
furthering God’s work at the Church of Saint Monica.

* GO: Evangelize by using your personal experience to
touch and bring others to Christ through the Church of
Saint Monica.

About OuMission Statement.

Our mission sdammueintty tweHdtswwenedado, tf, oranwdhdmw

i t dleerChurch oBaintMonica iscommitted to participation in the Word of the Gospel, the
Sacramentsandthe Celebration of the MasEeaching the message of Christ is accomplished by
reaching out to all within the community: young and old, Catholic andQaiholic through

example and through the efforts of the various parish organizaBameMo ni cadés r eache
to meet the needd the community spirituallyprovidesadult and children's religious education,
sacramental preparation, assistance to needy, bereavement courselinginistering tothe
homebound.

Our Parish Weekly Promise

One Hour in Church, One Hour Wage,
One Hour to Help, One Hour to Learn,

and One Hour to Pray



Saint Monica's Goals and Objective

About OurGoals and Objectives
Ouroad s are a broad statement of somet hin
achieve. Our goal s ar daded i enabildent atf i &id
Objecaioest atements of specific, measur abl e
to the achievement of a specific goal

Goal#l- Increase Weekly Mas#téndance
Ouir first goal and objectives align wighiority one- Liturgy, Sacraments and Prayeriority
two - Strengthen Family Life; priority thréeEvangelism.

+ Objective 1: Increase attendance BYo within the next 90 day22 peopleadded
+ Objective 2: Increase attendancé&®within 90 days after Objective #23 peopleadded)
% Objective 3: Increase attendance 5% within @fys after Objective2¢(24 peopleadded

+ Objective 4: Maintain 5% annual growth aftatl aboveObjectives are completed (26
peopleadded

SaturdayMass is at:00 P.M., Sunday Mass is a911 A.M, and Holy Days are as noted.

Action PlarRoadmap Itial Suggestions
1 Emphasize the Sunday liturgy as the primary form of Catholic worship.

1 Emphasize the connection between the celebration of the Eucharist and our mission to
evangelize and see.

1 Strengthen the process for welcoming new members that includes a welcome packet,
personal call, bulletin introduction amdonthly welcome brunclsponsored by different
organizations Par i shi onerighiacksflCuece st i on Bo X

Other Potential Suggestions:Encourage parishioners and parish groups to host and attend
Sunday hospitalitppen house Emphasize to parishioners the importance of each family
participating in the funeral luncheon ministry as an expression of Christian hospitahty
attendees at Mass stand for welcome & applause

10



Goal #2 Improve Overall Financiatutionto Become Selustaining
Our second goal and objectives align watiority fouri Stewardship

4+ Objective 1: Increase weekly collectiorsoto $4725.00in 3 months Baseline is
$4500.00- end of Jun 17)

4+ Objective 2: Increase weekly collections 5%$4961.00 in 3 months after objective 1 is
completed end of Sept 17

4+ Objective 3: Increase weekly collections 5% t62)200in 3 months after objectiveig
completed end ofJanl8

4+ Objective 4: Increase weekly collections 5% t646200 in 3 months after objectivais
completed end ofApr 18

+

Objective 5: Maintain5% annual increase ($273.00)
+ Objective 6: Improve online weekly donations by 30% im®nths (end of Sept 17)

oun ng

G HROUGH
enerosﬁry

Action Plan/Roadmap Initial Suggestions:

Encourage generous giving to the chutalsustain operating and maintenance cd3tsvide

improved communication with the parish periodically on the financial situadocate our
paiishioners on the diverse conditioasd needshat exist within our local communit{zducate
parishioners in the concept of ATotal Steward

11



Goal #3 IncreaseMi ni str i es’ Membeoship/ireRarsr@arizBtiens
Our third goaland objective align witlpriority #4 7 Stewardship and Priority #5Grow
Ministries/Community Involvement

+ Objective 1: Raise Awareness &ecruit existing & new parishioners by educating
themon parish organizationg)crease membership ip% in 6months (end of Sept
17)

We are each blessed with unique and special-gpgeh talents. It is our hope that you will
consider how to best share those special talents within one of our many ministries or
organizations. We challenge you to search within yeeart and means to determine how you
can contributeto Vision 2020 and make a differencd?lease take a moment to complete our
Volunteer Surveto help us learn more about your interests and skills.

Keep It Real

* Four things that will help grow your faith
* Read the Bible

. * Encounter God — Talk with him everyday .

* Attend Mass on a regular basis

* Let others know — Tell friends and family

Action Plan/Roadmap Initial Suggestions:

1 Encourage participation in and support ofir parish organizationand service
opportunities for people of all ages
Educate our parishioners on the diverse conditions that exist within our local community
Encourage parishioners to volunteer for partiivities, and Fumsh Raising events,
ensuring a positive faitfilled experience for parishioners and visitors
1 Encourage attendance of nparishioners to parish events as an expression of solidarity
and Christian hospitality
Promote and encourage oppmities for young people to share their time and talent.
Provide Arecruitment/ training/retainingo p

1
1

= =4

) LITURGICAL,
FRIENDSHIPS == || FUN°

COMMUNITY<E 5 vouc-

VOLUNTEER :-TIME

COMPASSION
COMMUNION

TVNLIYIdS
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Action Plan’ Roadmap
Bl ueporkingrogress Part 2

As thefocusnow moves from strategiedo specificactions theworking groupcommitteewill be

expandedo includerepresentativeBom eachof the parishorganizations

Goal

Goal 1: Increase
weekly Mass
attendance

Do What To what extent To whom By When
Ccbp ;
Schedule follow inactive raerei:’::'red
up Town Hall By 10% . 8 After Easter
. parishioners,
Meeting .
community
Outreach to those
ho h I i i
who have been All possible nactlvg rfeglstered After Easter
away from the parishioners
parish.
Conduct Local
demographic . Various generations 3 Months
Community
study
Ushers perform
headcount at Weekly parish After Town Hall
Sunday Masses
Information
Deve.:lo!o new about Fhurch All new Make available
parishioner services,

welcome packet

registration, and
organizations

parishioners

after Easter

Support and
sponsor Saint Monica Parish 1%t - Social
. Monthly
cohort/community and local 27 Apr —Drug
. or Qtrly .
educational Community Awareness
programs
Develop an
advertising Continuous Local Community Before Easter
campaign
Li rish
Ist p.a '° . . Prior to first
community events Continuous Local Community
in media event scheduled

objective(s):

Specific, measurable, obtainable

Objective 1: Increase attendance 5% within the next 90
days (22 additional people on Sundays)

Objective 2: Increase attendance 5% within the next 90
days after Objective #1 (23 additional people)

Objective 3: Increase attendance 5% within the next 90
days after Objective #1 (24 additional people)

Objective 4: Maintain 5% annual growth after Objectives 1,
2, & 3 are completed (26 people)

13




Goal Do What To what extent To whom By When
Raise the
awareness/need By 5% Current Parishioners | End of June 2017
Goal 2: for more funding
Improve overall
Increase weekly _ Jul - Dec 2017
i i . 5% terl New Parish
fl.nan§|al collections 6 Quarterly ew rarishioners Total of 15%
situation to
become self- Rai i c L& N
sustaining aise oniine 30% urrent & New End of Sept 17
weekly donations Parishioners
Parish
izati Parishi local
Organizations Qtrly aris |oners& oca End of Dec 17
conduct Community
fundraisers

Specific, measurable, obtainable

objective(s):

Objective 1: Increase weekly collections 5% to $4725.00 in
3 months (Baseline is $4500.00 - end of Jun 17)

Objective 2: Increase weekly collections 5% to $4961.00 in
3 months after objective 1 is completed — end of Sept 17

Objective 3: Increase weekly collections 5% to $5209.00 in
3 months after objective 2 is completed — end of Jan 18

Objective 4: Increase weekly collections 5% to $5469.00 in
3 months after objective 3 is completed — end of Apr 18

Objective 5: Maintain 5% annual increase ($273.00)

Objective 6: Improve online weekly donations by 30% in 6
months (end of Sept 17)

Goal Do What To what extent To whom By When
| Raise Awareness Leverage social Current & New Starting in
Goal 3: (current media, website, Parishioners, Apr 1g7
Int?r.eas.e parishioners) media, radio Community P
Ministries’
Invol t/N Recruit new Current & New
nvo vemer? . ew By 20% Parishioners, End of Sept 2017
Membership in members i
. Community
Parish
Organizations Conduct a Reps from all Current & New
Ministries Open p' - Parishioners, TBD
ministries .
House Community
Objective 1: Recruit new parishioners by educating them

Specific, measurable, obtainable

objective(s):

about parish organizations, increase membership by 10% in
6 months (end of Sept 17)

14




Conclusion

Since 1%2, the Catholic Churclof Saint Monicahas been a strong presence in this community.
Through our prayerful and joyful worship of God, the strong education and formation of our young
people, our consistent and generous outreach to the gmabsick, and our warm and inviting

hospitality, this community has be¢nh ®oicéiand the hand dfe slhg 6| di ng

here on earth

Godo6s

Over these passixty-five years, the people of this parish have faced many challenges with
unwaveringfaith and determination. With great generosity of time, talent and treasure, tHeemem
of Saint Monicahave worked together to build the Churictboth the physical and more importantly,
the spiitual Church Vision 2020 hasevitalized ourunderstanding and commitment to communion
and missionand has begun toreat a reneweddesire for greater participatian the life of the
Church by increasing numbers of peopldere is cause for great joy as we begiexperiene a
inew evtainggred iwdaisthi n our

The parishstrategic plan provides a roadmap for the continuation and strengthening diston
2020 renewal.The planidentifies new talents and gifts needed at this time in the life of our parish.

Our parish appreciates the sacrifices of the past, but now invites us to grow through more generous

stewardship of time, talent and treasure. Our panakefylly acknowledges the people who have

come before us and the sacrifices they made, but challenges and calls upon this current family of

faith to move the parish forward to 2020 and beyond.

This privilege of implementing our strategic plan is not Wk of a few. Ratherwe all have an
obligation to do our part in building Ga&lkingdom. We must work together as one Body to preach
the Good News of Jesus Christ and His desire for everyone to reign with Him in glory. Therefore,
YOU are called forwardo join in this parish renewal, this new evangelizaioown as Vision 2020

YOU are invited to engage yourself in the life of the parish a new way or for the first time. Your
response to the invitation makes a difference in the success distwur and Mission to make Jesus
Christ known and lovedo strengthen families, and to help those in need

Our Faith, Hope, & Future

* Our Church and parish is more than the building we

.
|

‘T e -

maintain and the programs and services that we
provide.

® These are the vehicles through which we hand on our

Catholic Faith from generation to generation and

through which we fulfill our responsibility — as
individuals and as a community of Faith — to carry
on the mission that Christ has entrusted to us.

As Catholics in this day and time — we are addressing
the critical support that our Church and parish needs
to carry on that sacred mission.

15
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Appendix A

Demographics of Sailonica

The Church of Saint Monica reportsraiallyto the Diocese the number of attendees at Mass for two
weeks evey October. These October numb€isted in the table belowgre inflated because of other
activities occurring during this time framkx March of each year the Church provides statistical
reporting, i . e. the number of (iskadip the ®blesbelowfi r st
Currently the Church records indicate® havel435 registered familiesAverage weekly Mass
attendance, although increasing slowly, still needs improving to remain aastenedparish. The
council believes that implementation of this strategic plan will help promote and improve overall
Mass attendance. We aggcited about oucurrent and potential growth atite clergy and pastoral
council attribute this the prayerful celebration of our liturgies, the excellent work of our faith
formation programs, our warm hospitality, our generous outreach, and the dedicated diild thith
people who are the parishionergtoé Churchof SaintMonicaas indicated in the parish survey

Status
2013 2014 2015 2016 Notes

Average Sunday Mass Attendance (Oct) 381 371 520 628

Number of Sunday Masses 2 3 3 Counting

Saturday Mass

Baptisms — Infant 13 10 17 20

Baptisms — Minor & Adult 3 3 - 1-1

First Holy Communion 38 37 30 30

Confirmations 57 33 46 32

RCIA Catholic Candidates 1 5 3 5

RCIA Non-Catholic Candidates 2 - 1 1

Total Marriages 2 2 3 1

Convalidations 1 1 1 6

Funerals 5 11 17 12

Religious Education Pre-K—6 216 164 150 150

Religious Education Junior HS 7-8 103 80 79 76

Mass & Confession Times

Monday- Thursday 9:00 am
Saturday 4:00 pm

Sunday 9:00 & 11:00 am
Holy Days- As Noted




Reconciliation Saturday 3:153:45 pmor by appt.

Appendix B

Annual Parish Financials

We are all obliged to be good stewards of the Church in continuing the redemptive work of Jesus
Christi it is our task.lt is the personal responsibility of each one of us as stewards of the
Church

St Monica isawarm, accepting, and caring parish that worships God and teaches
the message of Christ, seeksupport & strengthen family life, and serse
those in neethrough parish organizations

Parish staff and leadership will develop and practice transparent and fiscally responsible
stewardship of the resources entrusted to the parish (people, money, facility). Pariahdstaff
leadership will maintain and update the parish strategic plan that prepares for future growth and
the ongoing capital and pastoral needs of the paftshtable below reflects the current financial
status of the parish. It is imperativeMeion 2020 ad our future that the churdbe able tgay

its operating expenses and the costs to maintain the facility. In order to do that we need to
increase the annual reventleough an increase in weekly offerings, fund raising activities, and
other creative ideas

Financial Status
2013 2014 2015 2016 2017
Annual Revenue $289,372 | $264,712 | $295,909 | $288,293
Total Expenses $290,955 | $334,960 | $305,232 | $304,684
Surplus/Deficit (61,583) | ($70,248) | ($9,323) | ($16,391)




AppendixC

Project/Activity Table
Project/Activity | Task(s) to be Who is/are the Task(s) to be Costs if Other
Description done responsible completed by when any
person(s)
Conduct a Coordination, KoC - Ron Meet & Review $500.00 Cohort
community determine Content; KoC task
drug seminar location; Setup parish hall;
establish date Advertise event
& time
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Appendix D
Faith In Our Future Parish Survey Resy(8ee spreadsheets for statistics)

Fr Alex and the Faith in Our Future Core Group would likehtank all who completed our
Parish Survey last month. On the reserve side, you will find a summary of the results of your
responses. During our review of your responses, it was obvious that most of you took the time to
read each question and answeredediogly.

The results indicate that the main strengths of our Parish are:

1 We are warm and welcoming

1 There is a strong sense of community

1 Our Sunday Liturgy and homilies

1 Our Parish reaches out to serve people in need.

A good number you took the time terite in comments/suggestion and the following is a
handful of your comments:

Family friendly and welcoming (5 comments)
Very welcoming, other parish turned us away
Strong Sense of community (2)

Best church

Love this parish

Blessed to be at Saint Monica's

Everything is fine

Likes small parish

New pillars look great

Plan on joining and getting involved

=4 =4 _-8_9_9_95_°5_2°_-°._-2-

A couple of critigues were also noted:

Pews instead of folding chairs (2)

Need chair and carpet improvements

Would like 10:30 Sundaand4:30'5:00 Saturday?)
Music too loud tone it down

Music at each mass

CCD to return tonormal classrooms

Make easier to add to bulletin and provide instructions
Need more social activities

More opportunities for Confession

= =4 =4 -8 _9_9_9_°_-2°

The information you provided to us will be utilized in the next step of the Faith in Our Future
initiative. This stepmvol ves the Core Group meeting with

group.
If you have any questions, please feel free to reach out to any of the Core Group members.

(Denis Balint, Maryann Tvaroha, Ron Borrello & Mike Hintenach)
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Appendixe
Two JacksoRarishes May MergeAugust 9, 2018ackson TinsArticle

Saint Monica Town Hall Meeting

A plan to merge two parishda Jackson has patrons of the smaller of the churches
expressing concerns, sayiitgwill negatively impact them financiallgnd create a void in the
community.St . Moni cads hel idfroat oftalbout 0 deaple bn Ange®toi n g
address the Faith in Our Future initiative. The program calls for the possible merger of St.
Moni cads parish wit hycatingak&k000 family cosgregation.i sh, pos

Along with the church clergy, Msgr. Leonard F. Troiano of the Diocese in Trenton was present
to discuss the details of the initiative. The meeting, led by Troiano, the chair of planning for the
Diocese, explained ¢hplan to the town hall, saying that it was still in its preliminary stages and
the extent of the details were still being worked out.

Despite pushback from the church, the Diocese current recommendation of Cohort 23 (St.
Moni cads, 13bthinJAcksony is io mmerge the two parishes no later than July 2018.

As a secondary site, St. Moni cads would be ev
usage. The Diocese of Trenton declined to comment on matters still in the preliminary stages.

At the meeting, Deacons Mike Principato and Christian Knoebel addressed the crowd with the
concerns they have that they felt they shared with the church. These included a loss of identity
for St. Moni cads, taking on t hAtet Aloysiua and tha | bur
increased distance that may determine if a person goes to mass.

AJackson is a big place, 0 Knoebel said. #Altods
New Jersey and |1 6m very, v efor gome peoptedorgn actbsst h a t
town to go to mass. 0 Al ong with the distance,
current financial burden of St. Aloysius. Despite having no say on the decision of the upgrades,

St . Moni cabds waeulcdbshasve AtPersmwiniatt tyh 1  t hi nk
building up there is beautiful, o0 Knoebel sai
quite a bit of money still owed on that building. If we merge, some of us, to some degree, will be

taking on the financi al responsibility of that
St . Moni cads, saying the church i1is Ain the b

merger could set the church back.

Al under st an adurgrdup would e esort ofiazd®p i the bucket over there at St.
Al 6s [ si c] and might get | ost in a | ot of di
financially. o A representative of St . Al oy s

Bambrick, who is away on vacation.

One of the biggest concerns that madectingrch consider merging the two parishethes lack
of priests, not just iDcean Countybut all over the world, according to Principaidere are
more priests retiring than treearebeing hired into the church. The mass populati@mne also
being affected by changes population, as well as affluegtowth. Principato said the church

can look atthehi st ory of St . Mo n i at &dwsthe choraht starihrow.l d  al
Under theguidance of Father Alex Enriquez, the chunels become more active now than it was
ayear ago, unlike most other churches thatsaseee i ng a decl i ne. AWe nee
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that be to know that St. Mo nih icaciimatlackaiod. gid
exception. We are growing. We are more active now than we were last year. We give more now

than we did |l ast year. o0 He said the church ca
becoming more active within the churcham¢d gi vi ng more to the chur ¢
very best to show whoever i1t is that needs to
Principato said. fiWe can affect this process.

Troiano allowed time for comments and concerns, as well ageaing any questions that may
have come up. He felt pushback from the church when someone asked him for the address of

Bi shop David O6Connell, so they could send hi
send | etters dir emetnibyert oo ft hteh eBicslheorpg yo soanied . A
bring them to the core group, and they wil!/l p
said that was not good enough, and she wanted
Bishp to know how | feel. I have a voice, 0 the

the two churches was still in its preliminary stage, Troiano said the implementation of the merger
could begin as soon as July 2017. Any decisions of the planamgission would then go to
the Bishop, who will make his final decision on the matter in January of next year.
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Appendix-
Volunteer Survey

$(0) LITURGICAL,
rRIENDSHIPS== |T); FUNg
COMMUNITY <L = ovc g

VOLUNTEER:TIME

COMPASSION
COMMUNION

IYNLIYIdS

Become a Volunteer

Volunteer for One of OukMany Ministries

Thank you for expressing an interest in volunteefangur ministries and/or organizations.
Please answer a few questions to assist us in matching you with a ministry or organization.

Are you new to St. Monica church? *

K -

Are you registered: *

‘ —please select— ﬂ

PERSONAL INFORMATION
First Name: *

FeLtane -

Last Name: *

eetlanei

Gender: *

| —please select— -

Date of Birth: *

peie ol B

Home Phone:
Work Phone:
Cell Phone:
E-mail: *

Address: *

dess©_
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Address 2:

pliessZ__

City: *

State: NJ

Zip Code: *

pocoe
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WHAT ARE YOUR AREAGF INTEREST OR TALERNsS THAT MAY BE APPIGABLE TO

Interest or Talents #1:

VOLUNTEERING?

PLEASE LIST ANY OTRIRELEVANT EXPERIEENOOU HAVE THAT YOEREEL WOULD
BENEFIT ANY OF THEARIOUS MINISTRIES/GRNIZATIONS WITH SMONICA?

Other Relevant Experience:

HOW MANY HOURS PEREEK WOULD YOU BE ABITO DEDICATE TWOLUNTEERING FOR

Hours Per Week:

o e

ORGANIZATIONS, MINIBIES OR EVENTS?

PLEASE LIST YOUR AYABILITY FOR EACHAY OF THE WEEK. (CHK ALL THAT APPLY)

Monday:

‘ —please select—

Monday - Other:

roncay - OF

Tuesday:

E

‘ —please select—

Tuesday - Other:

TSROl

Wednesday:

‘ —please select—

Wednesday - Other:

Hedescay
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Thursday:

‘ —please select— vl

Thursday - Other:

TSRS

Friday:

‘ —please select— vl

Friday - Other:

ey O

Saturday:

‘ —please select— vl

Saturday - Other:

SR O

Sunday:

‘ —please select— vl

Sunday - Other:

S On

What type of ministry would you prefer, that may closely mirror your skills, interests and/or
talents? One or more items below can be selected. For imorenation, specific to these
ministries, please go to the St. Moniabsitewww.saintmonica.com.

25


http://www.saintmonica.com./

LITURGICAL MINISTREE
Altar Servers
Lectors
Ushers
Welcome Ministry

Eucharist Ministers

SPIRITUAL GROWTH:
Legion of Mary
Saint Marthaébés Cooks
St. Vincent de Paul
Bereavement/Consolation

New Evangelization Team

COMMUNITY OUTREACH:

Social Concerns
St. Vincent de Paul Society

Senior Outreach Ministry
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MUSIC MINISTRY:

Instrument

Choir1 Adult

Choiri Children

ADULT MINISTRIES:

Knights of Columbus Council 11529
Women of St. Monica

Young Adults

Daddos Club

Coffee & Donuts

Saint Monica Prd.ife Ministry

MINISTRIES FOR YOUNREOPLE:

Boy Scouts Troop
Cub Scout Pack

Girl Scouts
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FAITH FORMATION:
' Baptisms/Instructors
' Youth Confirmation/Instructors
' Adult Confirmation/Instructors
I CCD-Religious Education/Instructors
RCIA Becoming Catholic/Sponsors
' Catechist Aides
' Substitute Catechists
Marriage Preparation/Couple Sponsors

r Marriage Ministry

MINISTRIES FOR CHIIEEN & YOUNG PEOPLE:
" Choir
- Hospitality

[ Lectors

IS THERE A TYPE OF MIISTRY/ORGANIZATIONHAT IS NOT AT ST.MONICA THAT YOU
WOULD LIKE TO SEE HRE AND BE APART OF?

List Ministry/organization not at St. Monica:

28



